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• Enhances Liquidity - FOSA deposits 
strengthen the Sacco’s liquidity base.

• Generates Revenue - Transaction 
fees, ATM charges, Account mainte-
nance fees, Commission from 
payment services.

• Strengthens Competitiveness - FOSA 
enables Saccos to compete effective-
ly with commercial banks.

The Board was given approval by the last 
AGM to undertake a feasibility study on 
FOSA. However, this was not undertaken due 
to the financial software upgrade, which took 
time to be finalized. The current software has 
a module that supports the FOSA operation. 
The funds earmarked for this exercise will be 
spent in the next financial year. 

Corporate Governance
Corporate governance refers to the systems, 
structures, and processes used to direct and 
control the SACCO in a way that protects 
members’ funds, ensures accountability, and 
promotes long-term sustainability.

Since a Sacco is member-owned, governance 
focuses on protecting members’ interests 
while ensuring professional management.

Governance Structure in a Sacco: -
1. Annual General Meeting (AGM) - 

Supreme decision-making body.
• Elects Board members
• Approves audited accounts
• Makes key decisions

2. Board of Directors - Provides strategic 
direction.
• Formulates policies
• Oversees management
• Ensures compliance

3. Supervisory/Audit Committee - Indepen-
dent oversight.
• Reviews internal controls
• Ensures financial integrity

4. Management Team - Handles daily 
operations.
• Implements Board decisions
• Reports performance

As part of governance compliance, at the last 
AGM, a resolution was passed on Eligibility 
for Membership to the Board of Directors and 
Supervisory Committee, in addition to the 
other existing eligibility requirements, as 
follows: -
i. No person shall be eligible as a member 

of the Board of Directors or Supervisory 
Committee if he/she does not hold at 
least two thousand five hundred (2,500) 
shares of twenty Kenya Shillings (Kshs 
20) each, which is the share capital 
equivalent of fifty thousand Kenya 
Shillings (Kshs 50,000). 

ii. No person shall be eligible as a member 
of the Board of Directors or Supervisory 
Committee if he/she holds non-with-
drawable deposits less than one million 
Kenya Shillings (Kshs 1,000,000).






































