KENTOURS SACCO SOCIETY LTD
REVISED BUDGET 2023 & BUDGET 2024

REVISED BUDGET

NAME ACTUAL 2022 BUDGET 2022 |BUDGET 2023 2023 BUDGET 2024
INCOME
INTEREST FROM NORMAL LOANS 71,793,375 98,650,000 112,285,000 85,320,861 106,651,077
INTEREST FROM INSTANT LOANS 1,071,142 1,860,000 2,135,750 1,400,000 1,900,000
INTEREST ON SCHOOL FEES LOAN 1,363,736 2,504,000 2,851,400 1,800,000 2,300,000
INTEREST ON SUPER SCH FEE 328,959 1,133,000 1,301,190 480,000 620,000
INTEREST ON EMERGENCY LOAN 3,495,692 6,480,000 7,357,000 4,100,000 4,600,000
INTEREST ON MOBILE (MJISORT) LOANS - 500,000 1,200,000 1,500,000 1,900,000
INTEREST ON HOME APPLIANCE LOANS 1,404,624 2,130,000 2,464,800 1,729,292 2,100,000
SUNDRY INCOME 81,100 200,000 300,000 200,000 300,000
INTEREST ON DIVIDEND ADVANCE - - 120,000 40,000 150,000
INVESTMENT INCOME 43,029,924 40,500,000 42,000,000 46,000,000 46,000,000
BRIDGING INCOME 2,905,701 1,180,000 1,300,000 3,300,000 3,600,000
INTEREST ON SALARY ADVANCE 26,218 100,000 150,000 35,000 120,000
ENTRANCE FEE 298,000 200,000 300,000 534,000 600,000
INCOME FROM FOSA - - - - 2,816,250
RENTAL INCOME 996,600 996,600 996,600 996,600 996,600.0
CALL ACCOUNT INTEREST 255,925 170,000 200,000 320,000 380,000
TOTAL INCOME 127,050,995 156,603,600 174,961,740 147,755,754 175,033,927
STAFF EXPENSES ACTUAL 2022 REVISED BUDGET 2022 BUDGET 2023 BUDGET 2023 BUDGET 2024
SALARIES TO PERMANENT STAFF 10,049,380 10,083,331 10,977,446 11,439,352 12,011,069
CASUAL & CONTRACTED LABOUR 67,453 220,000 100,000 100,000 100,000
STAFF HOUSING ALLOWANCE 1,925,539 1,928,852 2,101,706 2,183,669 2,292,852
STAFF MEDICAL 1,406,070 1,476,254 1,516,194 1,490,966 1,517,609
PENSION,N.S.S.F& LONG SERVICE &FINAL
DUES 961,399 940,180 1,019,603 1,223,748 1,266,259
STAFF TRAVEL & LEAVE EXPENSES 685,568 683,356 751,691 772,578 834,385
STAFF INSURANCES 306,438 324,199 347,652 479,961 503,959
STAFF TOKEN 841,912 841,933 909,287 944,682 991,916
STAFF EDUCATION AND TRAINING 183,883 380,000 402,800 540,000 567,000
STAFF LEAVE- UNUTILIZED DAYS - 100,000 100,000 100,000 100,000
SUB TOTALS 16,427,642 16,978,105 18,226,381 19,274,956 20,185,049
AS A % OF TURNOVER 13% 11% 10% 13% 12%
MEMBERS EXPENSES ACTUAL 2022 REVISED BUDGET 2022 BUDGET 2023 BUDGET 2023 BUDGET 2024
COMMITTEE SITTING ALLOWANCE 986,300 1,019,000 1,120,900 1,268,200 1,331,610
COMMITTEE TRAVELLING EXPENSES 826,420 904,800 995,280 1,164,605 1,222,835
COMMITTEE SEMINARS 1,112,145 1,188,700 948,700 1,382,000 1,012,000
OTHER COMMITTEE EXPENSES 554,081 571,703 588,854 619,923 650,919
ANNUAL GENERAL MEETING EXPENSES 1,984,237 2,286,700 2,401,035 2,411,800 2,532,390
MEMBERS EDUCATION 2,086,189 3,616,220 3,833,193 3,833,193 4,063,185
UNIT REPRESENTATIVES ALLOWANCES
&TRAINING 1,454,165 2,023,200 2,185,056 1,826,700 1,972,836
BOARD MEMBER'S RETIREMENT 60,000 60,000 60,000 264,000 264,000
SUB TOTALS 9,063,536 11,670,323 12,133,018 12,770,421 13,049,775

AS A % OF TURNOVER
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7%
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GENERAL EXPENSES ACTUAL 2022 REVISED BUDGET 2022 BUDGET 2023 BUDGET 2023 BUDGET 2024

ASSET INSURANCE 158,589 159,051 169,097 246,490 265,895
DEPRECIATION & AMORTIZATION 2,548,956 2,978,136 2,667,529 3,345,493 2,736,893
REPAIRS , MAINTANANCE 1,364,903 1,640,572 1,512,600 1,501,097 1,576,152
LEGAL FEES AND CONSULTANCY 116,000 562,150 120,000 120,000 120,000
AUDIT (INTERNAL, EXTERNAL & SYSTEM) 301,000 408,400 428,820 1,080,000 1,134,000
SUPERVISION FEE, LICENCE RENEWAL &

REGULATORY LEVIES (SASRA) 30,000 45,000 877,750 846,774 931,451
PRINTING AND STATIONERY 440,793 317,216 348,938 560,000 616,000
POSTAGE, TELEPHONE, INTERNET& WEBSITE

HOSTING 700,916 825,332 699,724 815,600 856,380
PUBLIC RELATION & ADVERTISEMENT 869,708 2,399,000 2,538,950 2,398,000 2,517,900
MARKETING 266,602 280,000 308,000 1,332,500 1,399,125

SERVICE CHARGE 372,900 406,800 406,800 372,900 372,900

OTHER GENERAL OFFICE EXPENSES 831,626 774,522 813,248 922,582 968,711

SOFTWARE MAINTENANCE EXPENSES 762,639 976,711 1,125,920 1,003,000 1,124,550
MOTORCYCLE FUEL & MAINTENACE 32,401 42,000 43,500 39,000 43,500
FOSA FEASIBILITY STUDY/START UP 220,779 750,000 - 651,500 6,031,748

SUB- TOTAL 9,017,811 12,564,889 12,060,876 15,234,936 20,695,205

AS A % OF TURNOVER 7% 8% 7% 10% 12%
FINANCIAL EXPENSES ACTUAL 2022 REVISED BUDGET 2022 BUDGET 2023 BUDGET 2023 BUDGET 2024

BANK CHARGES 205,678 230,000 250,000 225,000 250,000
INTEREST ON JIPANGE SAVINGS 288,956 150,000 190,000 350,000 450,000
INVESTMENT EXPENSES 313,361 185,000 195,000 550,000 580,000
LOSS ON DOUBTFUL LOANS 7,359,758 38,000,000 38,000,000 5,500,000 8,000,000

SUB- TOTAL 8,167,752 38,565,000 38,635,000 6,625,000 9,280,000

AS A % OF TURNOVER 6% 25% 22% 4% 5%

SUMMARY

TOTAL EXPENDITURE 42,676,742 79,778,317 81,055,275 53,905,313 63,210,029

SURPLUS/ (DEFICIT) 84,374,253 76,825,283 93,906,465 93,850,441 111,823,897

TOTALS 127,050,995 156,603,600 174,961,740 147,755,754 175,033,927

AS A % OF TURNOVER

TOTAL EXPENDITURE 33.6% 50.9% 46.3% 36.5% 36.1%

SURPLUS 66.4% 49.1% 53.7% 63.5% 63.9%

CAPITAL EXPENDITURE BUDGET: ACTUAL 2022 REVISED BUDGET 2022 BUDGET 2023 BUDGET 2023 BUDGET 2024

NAME

1 LAPTOP PROBOOK 4540S, 2 HP DESKTOPS 469,307 546,698.80

HIGH BACK OTHOPAEDIC MESH CHAIRS: 12 IN 2023

(BOARDROOM) 123,925 128,000 384,000 420,000

CISCO SWITCH 1GB 84,680 - 226,200 -

MOBILE BANKING 967,561 1,194,800 - - -

INTERACTIVE VOICE RECORDING 118,408 75,000 - - -

ELECTRONIC DOCUMENT MANAGEMENT SYSTEM

(EDMS) - 1,500,000 - 4,000,000 -

2 RECEPTION VISITORS CHAIRS (TOSKA) & PRINTER

DESK - - - 34,000 -

CAMERA TRIPOD PLUS CAPTURE CARD 13,500

PROJECTOR SCREEN STAND 22,000

SAMSUNG 43" SMART TELEVISION-RECEPTION 65,000

SAMSUNG65" TV / PROJECTOR SCREEN 135,000

FOSA - RENOVATIONS, FURNITURE,

COMPUTERISATION & GENERATOR 5 KVA 6,900,000

TOTAL 1,209,894 2,982,480 853,307 12,227,399 135,000




